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Al = Transformational?
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Data decisions = Smart?




Gartner.'s Top. '
0 2025 oo ey
TRENDS Gartner WHIRLWIND
Top Predictions for 2025: * "L_-;
Ride the Al wave to 244
your business’s future Gartner.

Ensure your competitive advantage by riding the whirlwind of Learn M
Al

Riding the Al wave/whirlwind for
innovation?



Stuck in an 1800’s mindset ...
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® How do we bring
order out of chaos?

®* How do we tame
diversity and
complexity?

®* How do we achieve
efficiency?




Quetelet

® Invented the average man

AAAAAAAAAAAAAAAAAA

®* Human statistics

® Led to valorizing conformity
and demonizing deviation

UMPTION AND OTHER MALADIES |



Convenient
for...

iIndustrial revolution — replaceable
workers

military strategy — replaceable
soldiers

medical industrial comﬁlex—_ _
Institutionalization, pathologization
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“Social Darwinism” .

® Actually Spencer — “Survival

of the fittest”
TOM
GOODWIN

® Life is a winner-takes-all,
Zero sum game

° ' e R A | SURVIVAL OF
Eugenlcs ‘ e THE FITTEST
L = /), ‘ INTHE AGE OF

BUSINESS

DISRUPTION
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(Melvil) Dewey "DUI"
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® Efficiency, order, control

® Sorting, categorizing &
labelling (with inevitable
bias)
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Pareto

®* The 80/20 principle

® (Richard Koch) If you want
quick wins, ignore the
"difficult 20%” who take 80%

of the effort E::TF%LRET /

/‘ %
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Recent variations...

® Scaling
® Impact metrics

® Design Thinking
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Our human starburst...




Difference...




Design works

Design is difficult
to use

Can't use design“



MISFIT < Design

W Availability

WV Reliability

Vv Functionality Products

A Cost
* Ignored K

nowledge

* Not Recognized < Truth: evidi -
* Not Understood .

+ Exclusion

» Mismatch & Failure Education
« Exclusion & Barriers < Work
* Charity & Pity > Democracy

* Protest & Transgression

» FIT

A Availability
" Reliability

A Functionality
WV Cost

* The Standard
» - Statistical significance
* Homogeneity

* Competition
* Ranking & Conformance

» + Replaceable Workers

» * Majority Rules



Disparity ->
Eroding social cohesion ->
Security over common good ->
Greater disparity ->
Crisis & Chaos



Al Automates, amplifies &
accelerates the patterns of the
past...



Highly
Accurate

Inaccurate

Wrong




... a statistical reasoning machine

feeding on available data



Statistically finding or producing the...

typical
popular
normative
predictable
statistically average



Statistical reasoning
as the means of making decisions
does harm



Assuming that what we know about the
majority applies to the minority does
harm



True Innovation...

Innovation ..

—

Weak Signals ._ .







The predictions
with the greatest
probability

e When you least expect it

e Greatest Probability



When our processes are guided
by individuals who have lived
experience of struggle &
adversity, our systems will
function in times of struggle and
adversity.



The Virtuous Tornado and the
Design Squiggle

cycle S

cycle 4

cycle 3 4
cycle 2 ]|

cycle 1
evaluate implement

refine develop

Injection of needs and characteristics co-design
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Flipping the perspective
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What about cost?..

Plan for the Centre Plan with the Edge

N
3417140 AN3




transformation?

Credit image: Photo by Marc-Olivier Jodoin on Unsplash
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