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AI = Transformational?



Data decisions = Smart?



Riding the AI wave/whirlwind for 
innovation?



6WXFNuLQuDQuh–TT¶VuPLQGVHWu«

A black and white photo of Vilfredo Pareto

A black and white photo of Melvil 
Dewey in a suit.
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7KLQNHUVuILQGLQJuDQVZHUVuWR«
� How do we bring 

order out of chaos?

� How do we tame 
diversity and 
complexity?

� How do we achieve 
efficiency?



Quetelet

� Invented the average man

� Human statistics

� Led to valorizing conformity 
and demonizing deviation



Convenient 
IRU«
industrial revolution ± replaceable 
workers
military strategy ± replaceable 
soldiers
medical industrial complex²
Institutionalization, pathologization



³6RFLDOu%DUZLQLVP´

� Actually Spencer ± ³6XUYLYDOu
RIuWKHuILWWHVW´

� Life is a winner-takes-all, 
zero sum game

� Eugenics

A book by Tom Goodwin called Digital Darwinism, 
Survival of the Fittest in the age of Business 
Disruption.

A painting of a pack of wolves fighting and several wolves injured or dead.
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(Melvil0u%HZH\u³%8,´

� Efficiency, order, control

� Sorting, categorizing & 
labelling (with inevitable 
bias)

A headshot of Melvil Dewey

A book called the Dark Side of the Dewey Decimal 
System.
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Pareto

� The 80/20 principle

� (Richard Koch) If you want 
quick wins, ignore the 
´GLIILFXOWurTn´uZKRuWDNHu–Tnu
of the effort

A head shot of Vilfredo Pareto, with a long 
beard.
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5HFHQWuYDULDWLRQV«

�Scaling

� Impact metrics

�Design Thinking

The Design Squiggle used to show the process of Design Thinking
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Our human starburst«



%LIIHUHQFH«



Human Starburst and Design



Increasing Disparity



Disparity -> 
Eroding social cohesion ->

Security over common good ->
Greater disparity ->

Crisis & Chaos



AI Automates, amplifies & 
accelerates the patterns of the 

SDVW«



Starburst Accuracy



«uDuVWDWLVWLFDOuUHDVRQLQJuPDFKLQHu

feeding on available data



6WDWLVWLFDOO\uILQGLQJuRUuSURGXFLQJuWKH«

typical
popular

normative
predictable

statistically average



Statistical reasoning 
as the means of making decisions 

does harm



Assuming that what we know about the 
majority applies to the minority does 

harm



7UXHuLQQRYDWLRQ«



Room for change & growth



The predictions 
with the greatest 

probability



When our processes are guided 
by individuals who have lived 

experience of struggle & 
adversity, our systems will 

function in times of struggle and 
adversity.



The Virtuous Tornado and the 
Design Squiggle

The Design Squiggle used to show the process of Design Thinking
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Flipping the perspective

�Focus on the novel 
and unique



What about cost?..



Credit image: Photo by Marc-Olivier Jodoin on Unsplash

A moment for true 
transformation?
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